Elementary School by and for the Commumty
- Nishijin Traditional Texitle Industry Area
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KYOTO

794-1867 Capital City
794 Planned City with grid-street systems

1467-77  Civil war (Ohnin no ran)

Development of Community system

1868- Modernization Era earliest in IPY
“Modernization of Kyoto”

- Elementary schools were established and constructed
by the new community system which formed of the basic
units. The schools was with community’s self budget,
also used as the community’s office and hall.

l

After ca. 1970’s
Depopulation of younger generation in the historic area
Urban sprawl to the outskirts

l

1990s-
Elementary school consolidation
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Heritage architectures of the former elementary schools
Kyoto Art Center (with conservation + renovation)

©OKyoto City ' “https://www.ci;cy. kyoto.lg.j/kansa/cmsﬁIes/contents/OOOO145/145927/6352.pd1c 6
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Nishijin Fo
Built in 1934-36, now vacant, tentative uses from time to time




Commlty System
of the former elementary school

Not only in historic area also in whole city area

Representatives
from every CHO (Basic community units)

+

- Various groups
- as participants of the city-wide association
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public service, culture, safety, social [ £3
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Board members = ca. 30~50 prs. ?
Election of Chair person
“Decision Making” function
—> Balance of Power for the city government, if active enough.
Population of inhabitants are crucial
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1990s-
Elementary school

consolidation
Example:
4 former elementary schools
P& Seiitsu ,
FEPE  Nishijin PapErh R
1‘9'3 Toen ) NlShljln Chuo "
& Juraku Elementary | |
After long discussion School
1997 ~

¥ ¥

4 former elementary  New community
school communities  system with
continue as the 4 communities’

community systems  cooperation B\ \ s
‘ https://www.city.kyoto.lg.jp/tokei/page/0000004248.html

School management council
Policy of education, collaboration, etc. 9
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Nishijin chuo elementary school
Built in 1997, after Toen former elementary school, increasing in number of pupils 10
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Sharing the policy for education

Principal (head teacher)

Comittie : Creative capability
parents + teachers cooperation
community teachers

seminar by local educational culture

Member:

Com. 22 prs.
PTA 1 prs.

School 5tcrs

Comittie : Book-reading prom.
children’s interest in book-reading
read-aloud by members
environment for reading

Member:
Com. 7prs.

PTA 2 prs.

School 4tcrs

Comittie : Regional study
community teachers for integrated
study program

study on tradition and culture in
Saturday program

Member:

Com. 13 prs.
PTA 2 prs.

School 4tcrs

Comittie : Volunteer activities
participating in Regional study etc.
informing & collaborating with
community’s volunteer activities

Member:

Com. 23 prs.
PTA 2 prs.

School 3tcrs

| S5
School management council board g ‘g
- Community representatives °© 3
- Seiitsu former elementary school £ o
district
- Nishijin former elementary school
district
- Toen former elementary school
district -
- Juraku former elementary school © ;c_.%
district g O
- Parents representative 3
- Vice head teacher
- teacher
School assessment commitee
- Head teacher -
- School management council 9.9
board % 3
- Representatives of 6 comitees S %

- Teachers from 1st — 6th year
- Additional member

Comittie : Physical training
community teachers for integrated
study program

study on tradition and culture in
Saturday program

Member:

Com. 12 prs.
PTA 1 prs.

School 5tcrs

Comittie : Traffic / Disaster safty
safeguarding children

participating in safety class
supporting school-family-community
collaboration

Member:

Com. 14 prs.

7 prs.

PTA 4 prs.

School 6tcrs

TS
DP
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Beautiful ceiling of Japanese-style room
succeeded from Toen former elementary school




: - - B——" s W LN Long tern activity
Nishijin Former elementary school for conserving as
Built in 1934-36, now vacant, tentative uses from time to time educational site 14
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Kyoto Univ.
students’ activity




KYOTO

794-1867 Capital City
794 Planned City with grid-street systems

1467-77  Civil war (Ohnin no ran)

Development of Community system

1868- Modernization Era earliest in IPY
“Modernization of Kyoto”

- Elementary schools were established and constructed
by the new community system which formed of the basic
units. The schools was with community’s self budget,
also used as the community’s office and hall.

l

After ca. 1970’s
Depopulation of younger generation in the historic area
Urban sprawl to the outskirts

l

1990s-
Elementary school consolidation



Community systems as cultural herltage Tradltlonal Textile Industry as CuIturaI

KYOTO Nishijin Textile Heritage
794-1867 Capital City

794 Planned City with grid-street syst Ancient textile industry located
1467-77  Civil war (Ohnin no ran) 1467-77 Name of “Nishijin”

(Western base)
Development of Community syst«

Development of textile industry

1868- Modernization Era I Decline at the chaotic time
“Modernization of Kyoto”

- Elementary schools were established anc
by the new community system which forn
units. The schools was with community’s Modernization, Innovation
also used as the community’s office and I =machinery, programing
! Imported technology
After ca. 1970’s
Depopulation of younger generation in the

Urban sprawl to the outskirts Difficulty in traditional industries
! more sophisticated, new culture
1990s- + movement for heritage

Elementary school consolidation |



Nishijin Texitile Industry === community members
Production Process of Nishijin Textile:
Lots of works = Lots of multi-sized workshops
Large sized company ----- Room-sized workshop in House
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@ Nishijin Textile Industry Association
https://nishijin.or.jp/whats-nishijin/process/ Nishijin Textile Center ¢ 18
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Not divided,
Integrated

In.community

Nishijin as
high-density
housing area

Craft persons
Factory owners
Emproyees
Marchants
Traders

Shops

Restaurants

Pubs

KIOSKs

Public services
*

Artistic

Ceremony

Religious

Social welfare

Labor activities

In not-large area

19
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Nishijin as
high-density
housing area

Craft persons
Factory owners
Emproyees
Marchants
Traders

Shops
Restaurants
Pubs
KIOSKs
Public services
*
Artistic
Ceremony
Religious
ﬂ - : el ‘A Social welfare
' - Not dIV!dFda Labor activities
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Craft persons
Factory owners
i Emproyees
: Marchants
! Traders

Shops
» Restaurants
Pubs
# KIOSKs
pie> Public services
= *

: Artistic
Ceremony
Religious
: Social welfare
Labor activities

In not-large area

21




lehum KIMONO mdustry as the nodes of cultures

\;'_\.M . E nTZa..-go Jp!m-""' .:_!_* '_.-T'I.*.-_.__‘:_ --HJ R - <
“___ne/rensa|/yod'k§:c,o7'v nZ. ihttp: :/Iwww.urasenk ;

i Oer/{p_iexz php-

" 4" Green-
w oki W e -~

,,.,.._.1 \ c“ff.m—



ool Vs ST f;. 2
ime line Layers

o~ . E

ery moment in the history and n te fuiure,

T of ev
Integrated Value-systems -
< _tA (time line)
ommon
.. r— -
Future |-3|_0||CIES / // tf (future)
Not-yet- /
discovered /| Mov_er_n_ent
_Eotentii _/ ACt|V|t|eS
— 7 / >
Current 7Y ,,K::'/ ] tc (current)
Architectures |, - . 4
Elementary Sch X Perception
Community systems e Uncover
Industry syst tpi(past_i)

Street structu

O History

mmunity systéms
Industry syste
Street structure
Past

reet structure;

tpO (pastZ_0)

23



_____ _ - .- Tradltlpnal lndustry N

=== - S W& AR ;
= g S, A e .qu .
S Y TR
_ related systems R oo N

|ty‘ systems with: elementary s.bhooel .mlght be

po _j__erful & sustalwle. e AT

- In Ni hu_ﬂ_l_n,?j}_,,communlty systems are ;&tlmfbr education,

and communlfy memﬁers are reia@'ﬂiﬁ@&;nﬂustry

T )
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ReSpects for chlldren as theyg@re and they would be
,,,, Suppertmg them with t'ﬁe top quallty of heritages.
. = In?-%i?long term, these ré’Spects are for cultural Heritages.

- To the Short movie of Nishijin Chuo Elementary School
Thank you for your attention! 24
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